
SCHOOL IMPROVEMENT PRIORITIES  
2023-2024 

 

School Improvement Priority 1 

Develop a whole school ethos and culture 

to improve relationships, to celebrate 

diversity and promote positive behaviours.  

This will lead to a more inclusive 

community and better outcomes for all. 

• Developing Relationships 

• Responding to children’s needs 

• Nurturing principles throughout  

• Developing shared expectations  

• Repairing and restoring 

• Staff support, wellbeing and 

professional development 

 

Other main goals for improvement within the 

school and in line with views of our children, 

staff, families and partners. 
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School Improvement Priority 2 

Develop a consistency of highly effective 

pedagogical approaches to ensure pace and 

progression, where children will become 

leaders of their own learning. 

• Create a learning charter with non-

negotiables whilst allowing for 

teacher autonomy 

• Supportive planning to further 

enhance the curriculum 

• Personalised supports 

• Robust self-evaluation for self-

improvement 

• Collective professional learning   

 

Curriculum  


